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What is Automated Decision Making in Workflow?

Automated materials vetting, decision making and reporting in materials 
workflows starts with the Common Materials Framework (CMF), which 
organizes certifications and verified product data by impact area, and is 
integrated across tech platforms 



Once this data is structured, decision-making criteria can be built on top 
of it (see guidance on how to create and/or align your material 
requirement program with the CMF here), enabling materials to be 
automatically evaluated against program or project requirements. 



This creates automated compliance—products are flagged as meeting 
or not meeting specific material requirements without manual review. 

The natural next step is moving from compliance to automated tracking 
and reporting, giving teams real-time visibility into progress toward 
sustainability goals.




Tip: Using the Common Ask and Common Give resources helps accelerate 
the flow of organized, digitized data into workflow tools—a key benefit of 
aligning your program. Without this shared approach, data often remains 
siloed, static, or nonexistent.
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https://www.mindfulmaterials.com/aec-c-common-ask-and-give-guidance


The Power of Digitization in Materials Decision-Making

Digitizing the materials decision-making process delivers tangible 
benefits across project teams and workflows, including but not limited 
to:



It saves time, energy, and money by streamlining what was once a 
manual, fragmented process.

Simplifies compliance for green building projects and beyond, while 
streamlined AIA Materials Pledge reporting helps firms meet 
commitments with less effort.

By working within the same tools, project teams reduce 
misalignment and could avoid last-minute value engineering 
changes. 

Digitization and alignment with the CMF also makes it easier to 
educate employees, shifting the focus from navigating “certification 
soup” to understanding the true impact and value of materials.

Ultimately, this approach supports smarter decisions, for less effort, 
that reduce the environmental footprint of the built environment (win, 
win, win).
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Introduction

Why This Guide
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Why this guide?


Digitizing the materials vetting process isn’t just about efficiency; it’s about unlocking a connected, reliable data 
ecosystem that actually works across projects and programs. Our 2025 Data Ecosystem Report makes it clear: 
until we align around a common way of requesting and sharing product information, automated materials 
vetting will remain out of reach.



The Common Ask and Common Give Templates are the foundation. Without them, project teams will continue 
to face duplicative requests, inconsistent responses, and manual compliance checks that slow down decision-
making. With them, you and your teams gain access to structured, CMF-aligned data that can be trusted, 
compared, and plugged directly into workflows.



This guidance is designed to help you leverage those tools, build decision-making criteria on top of consistent 
data, and move from manual review to automated compliance, tracking, and reporting. The result? Faster, 
clearer decisions, reduced friction across teams, and measurable progress toward your sustainability goals.


https://www.mindfulmaterials.com/_files/ugd/c2c4da_2c7820a120674a5294acd7864132592f.pdf


Things to Consider When Getting Started


When you’re thinking about how to bring materials data into your workflow, a few key considerations can help you choose the right approach. 
These questions will frame your decision-making and set you up to use tools and data effectively:

What’s your capacity and budget for ongoing investment? Every firm has different levels of resources to 
dedicate to materials data and vetting. Some tools and services are free, while others require subscriptions 
or service contracts. Think about the return you need over time: saving hours across multiple projects, 
reducing long-term risk, or making it easier to consistently meet client sustainability goals.

How big is your team, and what capacity do you have? Team size and expertise will shape how you can 
interact with data. If you’re a solo designer or part of a small team, you’ll want tools that are easy to navigate 
and don’t require heavy technical lift. Larger firms with dedicated sustainability or specification staff may 
want more robust platforms that support deeper data integration. If your team is stretched thin, consider 
leveraging industry databases, ecolabels, or external consultants to fill the gaps.

How do you want to interact with the data? Different platforms offer different levels of engagement. Some 
are designed for quick lookups—filtering by certifications, impacts, or product attributes—while others 
embed directly into specifications or BIM workflows. Be clear about whether you need fast access to 
product claims, deeper impact data for reporting, or seamless integration into your existing design and 
project delivery process.
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Navigating the 
Options
mM Technology Partners

LFRT Peer Insights

LFRT Peer Insights-Workflow Tool Functionality
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mM Technology Partners


mM Technology Partners are technology platforms that integrate, or will be 
integrating, the CMF into their tools, helping connect, structure, and scale product data 
across the industry. Their role is to support the Data Ecosystem by making 
sustainability data easier to access, compare, and use—while reinforcing mM’s 
nonprofit mission and neutrality.

Who Are Our Partners?


See mM’s growing network of Tech Partners.



Please note, this system—and the technology platforms that support it—are evolving. 
Each organization should evaluate which platform best meets its needs as the 
ecosystem continues to grow.

Neutral + Nonprofit Alignment: Partners align with mM’s role as steward, not gatekeeper.

Open but Controlled: Broad adoption of the CMF with safeguards against misuse.

Simplicity + Scalability: Agreements are streamlined, repeatable, and adaptable to multiple partners.

Value Exchange: Partners benefit from CMF integration while contributing back (financial support, data 
quality, attribution, services).

Core Principles of Partnership



LFRT Peer Insights


The Large Firm Roundtable (LFRT) has released its AIA Materials Pledge Action Guide*, a resource designed to help firms turn the pledge into 
action. Working in tandem with the CMF Implementation Toolkit, it provides practical steps at the individual, team, and firm level—ensuring 
alignment across the industry as we move toward more responsible materials.



As part of the LFRT AIA Materials Pledge Action Guide, this summary highlights

the functionality of various workflow tools for your consideration in its appendix. 



In collaboration with mM, the LFRT will be updating this overview on a

quarterly basis and into the future to ensure updates reflect both mM Tech

Partnership as well as functionality differences across

tools from a peer perspective. 

















*mM and its staff have not played a role in the development of

the LFRT report or subsequent appendix resources
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https://www.mindfulmaterials.com/_files/ugd/c2c4da_aec414503f82415da0fdabbdcf922ced.pdf
https://www.mindfulmaterials.com/_files/ugd/c2c4da_118b8304d19144a4abe62064e7b66d3f.pdf


As we look to the future, we see sustainability data seamlessly embedded into 
the tools and workflows of your teams—powered by the Common Materials 
Framework. And we are only at the beginning.



As we head into 2026, our collective focus is shifting from broad sustainability 
data toward third-party verified, CMF-aligned data that can be trusted, 
compared, and automated across projects and programs. This guidance will 
continue to evolve as we learn with you what works best in practice, refining 
strategies and tools that support digitized decision-making at scale.



In a not-so-distant future, project teams won’t be asking “where do we find the 
data?” but instead “how do we put this data to work to deliver the best 
outcomes for people and planet?” Together, we can transform materials vetting 
from a manual burden into a connected ecosystem that accelerates 
sustainable impact.



Shared Resources. Common Language. Connected Workflows. Together.
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